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October 7, 2024 RFP Scope of Work: 

Task 5.2 – Implementation and Funding Strategy 

1. The consultant will prepare a phased implementation plan that identifies  and proposes 
physical improvements, operations and maintenance considerations, phasing, cost 
estimates, and steps for pursuing funds for planning, approval, environmental 
documentation, full design, and construction. It will identify local, regional, state, and 
federal funding and financing strategies and sources with details on what each one can 
address such as capital improvements, feasibility analysis, environmental review, property 
acquisition, engineering design and construction documents, vehicles, maintenance, and 
operations. The plan will also include a proposed management strategy with prospective 
lead entities to carry the project beyond this initial planning stage. 
 

2. *NEW SCOPE – December 3, 2024* 
Based on a conversation with the City of Pico Rivera (“City”) HDR understands a new 
subtask for Task 5.2 will be to facilitate support amongst corridor cities for an Early Action 
Plan for the project corridor as a priority network for the upcoming 2028 Olympic and 
Paralympic Games. The consultant will support development of the Early Action Plan with a 
feasibility analysis of implementing Transit Signal Priority (TSP) along the project corridor 
and an early striping and signage plan based on early acceptance by cities of allowing bus-
only lanes along certain sections along the corridor. TSP analysis is anticipated to include 
obtaining existing traffic signal information from each agency, coordinating with Metro on 
timing for establishing MOUs with each agency and the cost for signal priority cloud 
software, determining required signal equipment upgrades along the project corridor, and 
calculating the effort to re-time each signal. Early striping and signage plan feasibility 
analysis is anticipated to include review of existing and proposed striping for potential early 
implementation, determination of any signage modifications that would be required, and 
calculation of effort to produce the required plans and specifications within the broader 
project implementation strategy. 
 
Task 5.2 Deliverables (updated December 2024): 
- Report providing an explanation of TSP 
- Draft outline of an early striping and signage plan 
- Implementation strategy, including cost, schedule, and requirements for 

implementation (including TSP and early striping and signage plan) 
 


